CUSTOMER SERVICE AND EASE OF USE
ARE KEY OBJECTIVES AT CIRA

Because dot-ca is a uniquely Canadian Internet address and
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is reserved for use exclusively by individuals, businesses and
organizations that can show they have a connection to Canada,

it has historically been more cumbersome to obtain a dot-ca
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address than some of the alternatives, such as dot-com. Over
the past year, CIRA has worked hard to simplify both the initial
name-registration process and any subsequent requirement

to change the administrative details of a registration. Our
progress this past year significantly reduced the number of REGISTRANT TYPE
steps in the registration process and greatly simplified account
administration procedures such as changing passwords or

administrative contacts.
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Our community of Registrars is a vital link not only in the
generation of our revenues but also in the relationship we have
with our mutual customer, the roughly 750,000 Registrants who
hold all those dot-ca domain names. Many of these Registrars
are large multinational organizations that sell other domain
name extensions. These companies operate in a sophisticated
and highly competitive marketplace, ensuring competitive

pricing for our Registrants.

NUMBER OF DOMAINS REGERED
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# of dot- ca domains registered by
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# of domains regist ered
by all Other Registr ars

Our Registrars have told us they need support to help them
better market our product and, for the first time ever, CIRA

in fiscal 2010 will be rolling out a significant education and
awareness building initiative to help create even greater
demand for dot-ca domains. An advertising campaign will
promote the dot-ca brand to small and medium sized Canadian
businesses for which it has some of its greatest appeal. Other
initiatives will encourage Registrars to prompt their customers
to choose dot-ca while giving Registrars tools they can use to
help market this uniquely Canadian product.



The strength of the CIRA brand,
and the perceived reliability
and robustness of the dot-ca
infrastructure has resulted in
explosive growth and increased
market share.

Byron Holland
President & CEO, CIRA
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